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Big enough to reassure, small enough to listen  
and care.

We at GKT believe that true transformational 
change should be sustainable, add value and deliver  
realisable benefit to our clients. We understand that 
behind any successful change is a team of dedicated 
and talented people, who assess, plan, innovate and 
action the process.

We value our team and in turn they value their  
clients, a fact recently proved by our independently  
accredited 98.8%* customer satisfaction. (*external 
ISO Quality audit DNL) 

We have, over the past 30 years, built a reputation 
of supporting clients in the management of their  
Estate and FM services. From the development of a  
strategy to efficiency and compliance reviews through 
to tried and tested hands on project management.

30+ 
HELPING ORGANISATIONS  

THRIVE FOR 30 YEARS

500+ 
ORGANISATIONS 

SUCESSFULLY SUPPORTED

15 
YEARS AN APPROVED AND 

TRUSTED SUPPLIER

98.5% 
POSITIVE CLIENT 

SATISFACTION FEEDBACK

ABOUT US
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GK Transformation provide a comprehensive financial and performance benchmarking service to NHS Trusts.  
Whilst the value of Benchmarking should never be overstated, undertaken in a professional manner, it can 
provide good evidence to support Trusts in developing cost improvement programmes, budget setting and 
in the identification of  potential cost pressures.

WHY US?
PROVEN METHODOLOGY

Of course, there are many sources of comparative information available to Trusts, too many 
to name here, but we  believe that only GKT’s proven methodology can deliver meaningful 
benchmarking information that takes into account the particular and unique aspects of each 
organisation. This is because we take the time and trouble to actually find out how your  
services are configured, the levels of performance they are achieving and the range of   
services they are providing. All too often benchmarking exercises simply ask you to fill out 

a form and if you’re lucky they give you a data definition sheet to help you.  At GKT we believe that this  
sort of approach, whilst low cost, provides flawed results because the methodology does not take  
account of the differences in the range or quality of services provided. The GKT approach produces far 
more reliable outcomes.

BENCHMARKING OUTPUTS
Invariably, our benchmarking service will provide a Trust with 5-6 separate performance 
measures per budget centre covering costs, staffing, performance and activity against 
a whole range of different indicators, as appropriate to the  service in question. In some  
instances, where a client has requested a benchmarking review for a single service/ 
department, we have been able to offer over 50 separate performance indicators.

QUALITY SERVICE
We’re proud of our benchmarking service, but it’s not just us who think highly of our work.  
As one of the very few Consultancies to be accredited to ISO9001:2015, we ask each and 
every one of our clients what they thought of our  service. To date, we have achieved a  
client satisfaction rate of over 98.8% and if you’re interested in this service we will be  
happy to provide you with a list of our many satisfied clients who would be happy to  
provide references for us.

SERVICE COSTS
All assignments are undertaken on the basis of a bespoke client requirements, the precise 
cost will be determined by the size of your organisation, the number of services that you wish 
to benchmark and the number of indicators that you require per service.  That said, in order 
to provide you with an indication of the service cost, we can generally provide a complete  
Trust-wide benchmarking service, covering all (issued) budget centres for around £25,000.
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THE PROCESS

1   
DATA

Our consultant team will request a range of basic trust-wide information from the client, principally  
relating to cost, activity and quality of service performance of the Trust over the previous year or two.

​GKT will undertake a focused benchmarking exercise, using comparative our own benchmarking   
database consisting over 130 Trusts and 40 PCTs. Our  database covers most clinical and non-clinical 
services and functions.

2   VALIDATION
We will conduct structured interviews with the key service managers of those services that form the 
scope of this review in order that we gain a good understanding of the services being provided.  It is  
vitally important that any comparative analysis is based on like for like comparisons and it is not  
unusual for the range of service provision to vary significantly from Trust to Trust.  For example, a Portering  
service in one Trust may include Theatre, X-Ray and A&E portering, as well as providing security and 
transport services in addition to undertaking postal distribution, meal trolley delivery/collection,  
specimen and drug deliveries, etc. Whereas in other Trusts some or all of these services may not be 
the responsibility of the portering service, the costs of resources for providing these aspects of service  
delivery may feature within other departmental budgets.

Establishing a good understanding of your services is therefore imperative if the resultant analysis is to 
be meaningful.

3   DOWNSTREAM SERVICE IMPACTS
Our team will also examine the wider performance issues of the Trust in order to ensure that those  
services that are the focus of this review are not unduly affecting performance elsewhere within the 
Trust.  To illustrate, if we consider Portering services once more; any comparison of a portering service 
should include an examination of how this service is impacting upon areas such as Theatres.  If the  
Trust’s operating theatres are kept waiting because there are insufficient portering resources, the Trust 
may be shown to have low costs but poor value for money.  In this way, our benchmarking approach will 
differentiate between cost and value for money.

4  
 SERVICE QUALITY & VALUE FOR MONEY

In order to further enhance our understanding of the value for money position, our Consultant team will 
seek to establish a good understanding of the quality of service being provided by each service that is 
included within the review.  As well as reviewing the latest audit reports, reviews and patient satisfaction 
surveys, our team will undertake some direct observations of the service quality, with the assistance of 
the client team, if required.
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5   
COMPARATIVE ANALYSIS

Having established a suitable understanding of the service provision at the Trust, the levels of service 
being provided, the costs and quality of these services, our team will then undertake comparisons of 
this performance with that of other Trusts.  Typically, we would seek to identify around 20-30 Trusts that 
are the most comparable with the client organisation.  Adjustments to the comparator information will 
be made to ensure a like for like comparison and so that the results are presented to the Trust in its own 
“currency”, i.e. the benchmark Portering costs will relate to the type of Portering service that the client 
Trust enjoys.

6   KPIs AND METRICS
Our team will analyse the performance of each service against a range of differing performance metrics, 
as this will enable a better overall picture to be formed.  Individual metrics can be misleading and often 
inappropriate, to turn to our Porters once more as a means of illustration; typically Portering performance 
is measured in cost/m2, however, our approach enables us to consider a number of additional measures 
such as the Portering cost in relation to outpatient activity, A&E attendances, Theatre activity, Radiology 
activity, Orthopaedic beds, Orthopaedic outpatients, total number of Trust beds, etc, etc,. In this way 
the benchmarking analysis provides more meaningful results. Where all the performance indicators are  
pointing in the same direction, it provides a much stronger evidence base upon which the Trust’s  
management team can decide their future course of action.

It should be noted that benchmarking and value testing are ultimately a subjective assessment of  
performance, due to the need to make the adjustments mentioned above. In that respect, our team are 
always very careful to reinforce the limitations of the approach in all presentational material.

7   REPORT AND PRESENTATION
Finally our Consultant Team will present the findings of the benchmarking exercise to the project  
sponsor and if required, to the Trust’s Executive Management Team. The findings will be contained within 
a written report, having been thoroughly validated as part of our ISO9001 accredited quality assurance 
system.  Please note, the benchmarking data through the necessity of commercial confidentiality will be 
presented in an anonymous format.

If you would like to find out more about our Benchmarking service, discuss the types of benchmarks  
that we are able to provide or to request a costed proposal for your Trust, please contact us:  
info@lce-gkt.com.
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GKT were commissioned by the Shared Services directorate of DEFRA (Department for Environment 
Food and Rural Affairs) to undertake a Benchmarking exercise covering the range of corporate/back office  
services provided by the SSD:

​​•	Procurement

​​•	HR

​​•	Payroll

​​•	Finance (from Procurement to Pay) 

​​The following support capability is provided:

​​•	Oracle System Development and Support

​​•	Oracle Customer Training

​​•	Enquiry Centre

​​•	Customer Account and Contract management

​​•	Project Management

​​As well as providing a comparison of costs against a range of service metrics, our analysis provided a  
comparative breakdown of service costs by cost type (direct pay, non-pay and overhead costs).

​We were also asked to provide an impact analysis, looking at different activity scenarios to see how these 
would impact upon the cost comparisons and particularly the impact upon organisational overhead costs as a 
proportion of the overall service price.

OUR APPROACH
Based on our proven benchmarking methodology, the our Transformation Team spent time with all of the 
SSD’s senior leadership team in order to ensure that we had a good understanding of the DEFRA SSD services. 
In this way we were able to ensure that the comparative analysis was based on like-for-like comparisons.

OUTCOMES
The resultant analysis provided a number of significant findings in relation to:

​​•	Overall service cost and how this compares with other public sector and commercial sector providers.

​​•	The impact of overheads and direct costs upon the overall cost and where these varied from those seen in 	
	 the comparator organisations.

​​•	The effect of volume (transactions) upon the cost model and how this impacted upon the comparative 		
	 cost position of the DEFRA SSD.

Delivered, as ever, on time and within budget, the Client Management Team from DEFRA SSD were delighted 
with the outcome.

CASE STUDY
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Be at EASE with your estate.

We find that our best value is achieved where we have a long and retained relationship with our client.

​This way we are able to develop a good understanding of the Organisations Estate alongside an  
appreciation of their business strategy. We are able to use this knowledge to be able to mobilise promptly 
and deliver in the shortest time, which also ensures cost efficiency and value.

Our EASE service is built round our client’s specific needs, we develop a EFM support package that  
enhances the in-house teams areas of expertise and resource capacity.

This approach means we provide input only where support is required, we are able to flex the level of 
assistance to match the current priorities of the client and overall affordability. As one of our EASE  
clients you will only be charged where our input is adding value and we can demonstrate a realisable 
ROI (return on investment).

Our EASE service is used to provide a readily available external resource, only when and where it is  
required, it can provide a mix of any of our individual services from compliance audits to project  
management, business cases to strategic estates support, the client defines their bespoke EASE package 
and then we deliver.

EASE

EASE

PROJECT
MANAGEMENT

COST
IMPROVEMENT

BENCHMARKING

OTHER
SERVICES

PAMERIC

COST IMPROVEMENT

- FINANCIAL 
​- QUALITATIVE

​- PRODUCTIVITY

BENCHMARKING

- PEER TO PEER COMPARATOR
​- MODEL HOSPITAL

PAM

- PAM TRAINING 
- COMPLIANCE
​- PAM AUDITS

PROJECT MANAGEMENT

- MANAGEMENT & 
TECHNICAL SUPPORT

​- PRINCE 2 ​METHODOLOGY

ERIC

- ERIC TRAINING
​- ERIC VALIDATION

OTHER SERVICES

- MARKET TESTING 
- MONITORING CONTRACTS

ESTATES
ASSURANCE
STRATEGICALLY
EXECUTED



WE’D LOVE
TO HEAR
FROM YOU

GKT

SCAN ME

PLEASE CONTACT

James Green
Client Services Executive

DD: 07891 509 277

james@lce-gkt.com

Part of the SOUTENU Group:


